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PRINCIPLES AND LEADERSHIP IN NA SERVICE
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Principles and leaclersl’wil:) N NA service

Ang NA member can be a Iea&er, and every NA member has the right to serve

the Fe”owship.

| Principles and leaclership in NA service (Board aPProvecl service material)

- — p— e =~ I I T T I D (e g g I P el e - I ————— e, £ T T Y W e i et
L Ry T o o TR T s 2 < - s\ ‘ -




s St Sl . iy i SPREE i

e e et L

Principles and Ieaclershil:) in NA service

i Our Fe“owship’s primary purpose is to carry the message “that an addict, any addict, can

stop using clrugs, lose the desire to use, and find a new way to live.”

One of the Primary means 139 which that message Is carried, addict to addict, is in our

: meetings. These recovery meetings, conducted thousands of times each clag bg NA groups

around the world, are the most important service offered ]:)9 our Fe”owship.

( Princil:)les and leadership in NA service (Board aPProvecl service material)
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| eaders in NA or trusted servants

Because we have seen so much success in our growth as a g@llowshil:)) it can sometimes seem :
that most of the work of NA has alreaclg been accoml:)lishecl. When the doors to our

meetings are open, it isn’t alwags clear what more should be done to further our primary

Pu rPose.

The truth of the matter is that all of our services need a constant imqux O1C talent,
creativity, and wi”ingness from our members in order to continue

helping our groups carry the NA message.
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Principles and leaclershil:) N NA service

ek DREAKE

DO WE NEED LEADERS INNARCOTICS ANONYMOUS 7
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Attracting members to service.

We have a collective respo ﬂsibility to infuse our service bodies with an atmosl:)here of

{

,’ recovery where People feel welcome and encouragecl to ZIOw. In such an atmosp]’:ere our
trusted servants are more i kelg to feel ettective and Procluctlve and our service bodies

grow stronger. When we Put aside our perso ﬂalltg differences and work togettuer to clevelop

the best qualities in our members who are W||:mg to serve, our areas, regjons, and

: subcommittees become ”‘CF‘EIIC grouncl tor cultivation




Attracting members to service.

All too often, members who would otherwise be wi“ing to get involved in service can ]DC

I:_)Ut O‘F t by overwhelminglg extensive Polic:ies and Proceclures or tiresome debates and

Parliamentarg ggmnastics.

5im|:>|e solutions such as havinga tradition and concept stucly meeting betore business -
meetings or conclucting service leaming clags can I’ICIP raise knowleclge and awareness of ~‘

our guicling Principles.

Dy cliscussing these Principles together, our trusted servants can work toward common

e am N

unclerstanclings of how to applg them in service environment




Attra@sl ng, members to service.

| arge group discussion: |

In your groups/ areas/ regjions, have you experienced

dhcﬁcultg In attracting members to service?

Fulﬁ”ing service Positions’?
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Selec‘cing our trusted servants

When truste& servants Who are We“~verseci IN our gu:dmg Prmol:)les hold Posntlons omc
leaclershlp We oFtcn ﬁncl that WeE can move From a Culture O{: FIgICl gwclelmes ancl clebate to

7Oﬂ€ Wltl"l more OPCﬂ GlISCUSSIOI’L IﬂCIUSlOﬂ) COOP@F&N‘ZIOI’]J and CONscnsus~ ]DUIlCllﬂg




Selec‘cing our trusted servants

I The task of selec’ting leaders in our service bodies can be difficult at times. It might seem |
lunkind to subjcct a member to intense scrutiny simplg because that member has expressed |

wiluingness to serve. In keeping with our Twelfth Tradition, our Fourth Concept calls upon

{

us to consider leaclership qualities carelcung even if it feels uncomfortable to do so. We need ,

to keep in mind that we are notjuclging our fellow recovering addicts’ value as NA members

or as People; we are simplg evaluating their Potential to be eftective in a given trusted

 servant Position.




Selec‘cing our trusted servants

Mang members in our Fe”owshil:) are wonderful living examples of the Principles of our

| program and have a variety of leaclersiiip qualities. If their Particular skills and experience ?
clo not match those necessary for an open Position, we should strive to iwelP this Lol ther

ways to serve.

f' To Put a memberin a Position for which he or she is not well-suited does a disservice both

to that member and to our service efHorts
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Selectin gour trusted servants

| arge group discussion: |

Dncl it haPPen that you had di Fﬁcultg selectmg a member For

a service Posltlon'7




Communication

The eftfectiveness of the service structure clel:)ends on the continued unity of the NA
groups and on their continued 5ul:>l:>ort and direction. These things can onlg be

mamtamecl in an atmosphere of honest open, and straightforward communication amon ‘
P P o S

a” parties concerned.
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Communication

,’ Pt itis imPortant that we select members to serve who are able to explain things Clearlg and i
listen well. A goocl clelegate, for example) will be able to distill the essential Points froma |

|ength9 discussion and rclay them to the region so that everyone understands.




COMMUNICATION

| arge group discussion: |

How can goocl communication help us clelegate authorlty /

more easﬂg to our trustecl servants’”
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ROTATION

It’s eas to become very attached to a particular service position or role we have

ﬁ”ed, and som

= cnc us become reluctant to a”ow others I® stel:) up ancl serve.

“I had an H&'! Panel for almost a decacle, and a member with five years clean

showed up at a subcommittee meeting ogering to take on a Panel. The

| subco

1

nmittee ck

.t

| SPAD 30t

airperson looked rig}nt at me

ne sl:)irit O

h of March

- rotation. /—\lthougb Part of n

and asked if 1 was reacl9 to Practice f

»

1e resisted, | knew it was time.
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Rotation

, What can we do to be more inclusive in our service eHorts? How can we attract and retain
f members in service? How do we balance our need for continuity with the Practice of

rotation?

What processes do we ol through to select our trusted servants? How does observiﬂg the '

Principle of rotation help keep our group healthg?
L How do we balance our needs for both rotation and continuitg? wWhat are our Practices
: regarcling training, support, and mentorship? Are we Wi”ing to leave a service Position open

rather than electing a member who is not well suited to the role?




ROTATION

“Etfective NA leadership knows not onlg how to serve, but when it ’“
: will serve best to steP aside and allow others to take over.” Discuss /

rotation of leaclershil:).




SMALL GROUPS DISCUSSIONS
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SMALL GROUP DISCUSSIONS

I- ATTRACTING MEMBERS TO SERVICE

What are some O1C the ways that can hell:) us attract members to service? i




SMALL GROUP DISCUSSIONS

2- SELECTING OUR TRUSTED SERVANTS

Does a Fe”owshil:) that makes collective decisions need leaders?




SMALL GROUP DISCUSSIONS

5~ COMMUNICATION

How could goocl or alack of regular communication can influence the

integrity and eftfectiveness of our service structure?




SMALL GROUP DISCUSSIONS

4- ROTATION (and continuitg)

“Etfective NA leadership knows not only how to serve, but when it will serve best to |
P Y

step aside and allow others to take over.” Discuss rotation of leaclershil:).
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“The full fruit of a labor of love lives in the harvest and that alwags comes in its right season”

i From the Pr@Cace of the “Basic text”.

=

I you wish to contact us please do so @ °

Thank you for your attention

Fcl@eclmna.o ”g

Viceﬁcj@eclmna.org

?&.secretarg@eﬁmna.org

Www.eclmna.org

Youshl24team
Ayman /Alessandro / Jadwiga / Jelena

o iy Ly il e i e o fau 8 Lamag s _ecD el x4 P P PRt Y 2 RGO VY -V

- - ~ I T T e (i gy . B e - e —— T . .t s et . I T P I e e e
L X ey T P TR . A < - s\ ‘ -



mailto:fd@edmna.org
mailto:vicefd@edmna.org
mailto:fd.secretary@edmna.org
http://www.edmna.org

