Rotating Service Body

How to retain attraction and experience?
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How can we retain attraction and
experience in a rotating body?

o Attraction and Service

o Service Prospection (Head Hunting)
- Mentorship

- Tools for Keeping the Ball Rolling



Attraction and Service

o When are we attractive and when are we
bothering people? Give examples.

o What can we do to foster enjoyability?
(and keeping responsibility in mind)

- How can we put personal skills to use?



Attraction and Service

- How do we employ positive reinforcement?

- How could we celebrate the successful
completion of a service commitment?

- How can we convey the personal benefits
of service?



Service Prospection
(Head Hunting)

- Should we use sponsorship to
encourage potential candidates?

If so. How?

- How can we search for candidates?

- How can service requirements be
supportive or obstructive in finding
new members for our services?

Give Examples.




Mentorship

- How could Service Mentorship
(Service Sponsorship) work?

To help retain experience?
To support inexperienced trusted servants?

- Who'’s responsibility should it be to find

a Service Mentor (Service Sponsor)?
Trusted servant himself? Committee? Area?

- How can we support trusted servants?

In case of lack of human resources inside a committee.



Tools for Keeping the Ball
Rolling

- What tools can we use to make the
service uncomplicated and accessible
to anyone who is willing to learn?

- What tools can we use to retain the
know-how developed in a position or
committee?



Small Group Discussion

o Choose your table.

o Take 2 min. of silence and concentrate on
what you want to share with the others.

o Choose a facilitator.

o Choose a member to collect notes on a
sheet of paper.

o Compile the relevant notes to a flip chart.

o Choose someone who present the flip
chart.




