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Structure

Elements of an eHective service structure

Process
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Peoplc

Resources

NA VISION
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.- When we trust the process, we are free to participate in it. |
. We are sate to act in unitg, speak our conscience froma |
_ Place of love, and hear the voice of a Higher Power.
| Trustin the process and in our higher ower help us sort |
f out what we want, what we need and what we can atford” |

3Our Guicling Principles: tradition 2
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Accountabi litg / responsibi ltg

The Practice of fjeing responsible to those we serve teaches us to surrender
to the will of the group and have Patience with the process. These skills serve
us In our Personal recovery and in our ongoing clc—:\/elol:)ment as a Fe”owship.

Guicling Principles: the spiri‘t of our traditions.
|  Tradition 9. Page 176

R e e I .t O ¢ e 2, I een. T o P T T iy s T ey T 2 - bl o —— T e S —— T — TR



Concept 2 Authoritg 7 responsibilitg

The final authoritg and responsibilitg for NA services rests with
the NA groups

Twelve concepts for NA service
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Concel:)t A Delegation of authoritg

“The NA groups deleﬁatcz to the service structure the authoritg
it needs to fultll the responsibilitg assignecl toit.’

Twelve concepts for NA service
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Question for discussio

How can we Fincl balance between the clelegation O1C aut

8

ﬁoritg to our service structure and

between the final resl:)onsibilitg of the grou

ps over our services?
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Sustainabilitg va Being realistic

' When we ask our service bodies to do something) ... we need to think
about Mnabilitq: will our commumitg be wi”ing to suPPort this over

 time? ?

| We discuss whether the level of commitment is realistic for us as well

as other obligation that alreaclg exist.

Guicling Principles: the sPiri’t of our traditions.
‘3 Tradition 7
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Financia accountabilitg

e Protect (ourselves) and our trusted servants when we preve a5 large sUMms
of money from being the responsibilitg of any one person...... this Practice
also recluces thc—: ri5|< or temptation that can come with large sums on hancl.”

's Guicling Princip!es: the spirit of our traditions.
|  Tradition7. Fage 127
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SMALL GROUIF DISCUSSION

Question |

What is the iml:)ortance of carcncu”q choosing our trusted
servants to build strong re iable services?




SMALL GROUIF DISCUSSION

Question 2

How do we know if our service eHorts are building up or
buming out?
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SMALL GROUIF DISCUSSION

Question 3

How can we tell that our service efHorts are Paging ot
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SMALL GROUP DISCUSSION
Question 4

At the level of NA funds what Practices can we follow to
Prevent temptation leading to the waste of fund?




SMALL GROUIF DISCUSSION

Question d

Do we clevelop our services accorcling to the needs of our

grou Ps’?
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SMALL GROUIF DISCUSSION

Question 6

What can we clo to make sure our clemands From our service

structure are realistic and that our groups will suPPort these
egorts’?




Small eroup discussions
g

Question I:
What is the importance of carcncu”g choosing our trusted servants to build strong reliable services?
Question 2:
How do we know if our service eHorts are building up or burning out?
Question »:
How can we tell that our service etHorts are Paging oft?
Question 4
At the level of NA funds what Practices can we follow to Prevent temptation Ieachng to the waste of
fund?
Question 5:
Do we develop our services accorcling to the needs of our groups
Question 6:
What can we do to make sure our demands from our service structure are realistic and that our groups
| will suPPort these efforts.




Buil&irxg strong reliable services

It takes time to build services that we can sustain and that will sustain us. Itis .
our resl:)onsibilitg to keep an eye on either our eHorts in service are building =
burni he | 4 d hatis called for
up or burning out. The investment o time an cnergklj that s called ror
builcling solid, reliable services pays otf in solid, reliable NA communities.

; Guicling Principles: the sPiri’c of our traditions.
| Tradition 7. Page 150.
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Thank you for your active Participation

Please feel free to contact us
Fc:l@eclmna.org . Vicemccl@eclmna.org

Jrﬂc:l.fsec:ré:’tarq@f:clmna.org
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Ayman /Alessandro/ Jaclwiga

Www.eclmna.org
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