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                Strategic Planning



Projected workshops 
on certain service 
topics and issues.

WEBINARS
Workgroups about 
arising topics. They 
primarily meet online 
cam2cam in-between 
conferences.

WORKGROUPS
Task Team members 
facilitate requested 
workshops in EDM 
regions.

TASK TEAMS
ESL - European 
Service Learning Days 
every two years.

LEARNING DAYS

FELLOWSHIP DEVELOPMENT



News Blog about EDM 
activities, regional 
events and personal 
experience.

EDM BLOG
Workgroups about 
arising topics. They 
primarily meet online 
cam2cam in-between 
conferences.

ZONAL FD
HRP includes current 
and former Regional 
Delegates and Trusted 
Servants.

HRP
Workshops at EDM 
and ECCNA in 
conjunction with 
NAWS

WORKSHOPS

FELLOWSHIP DEVELOPMENT
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STRATEGIC PLANNING: FDC RESOURCES

FD Committee (Coordinators)

Human Resource Pool Trusted ServantsEDM Delegates

WORKGROUPS

free attendance


PP current EDM Member

HRP

TASK TEAMS

HRP


WEBINARS

free attendance


LEARNING DAYS

FDC


Local Fellowship


PP = Point Person 

HRP = Human Resource Pool (current + former EDM Members / up to 2 years after they stepped down) 



STRATEGIC PLANNING: LEARNING DAYS

•  What are your general thoughts about the ESL Learning Days? 

•  Should we go for selecting the next ESL location based on regional bids or  
      based on EDM Conference decision?



STRATEGIC PLANNING: TASK TEAMS

•  What are your general thoughts about FD Task Teams? 

•  Instead of waiting for request, should we go for long term planning: 
      Inventory of regional needs and setting up  a time frame in-between  
      conferences cycles? Any other suggestions?



STRATEGIC PLANNING: QUESTIONNAIRE TT REQUEST



STRATEGIC PLANNING: WORKGROUPS

•  What are your general thoughts about workgroups? 

•  Any suggestions about future FD workgroups?



STRATEGIC PLANNING: WEBINARS

•  What are your general thoughts about webinars? 

•  Any suggestions? Workshops? Trainings? Service Topics?

• Good tool to communicate / learn / share 
• Futur of many service meetings in general  
• Tutorial „How to use ZOOM“ needed 
• Strategic Planning Workshops for some Regions are needed 
• Workshops for Regional Service Subcommittees 

Feedback about the Strategic Planning Workshop in general:  
We felt the benefit of the group discussion.  
A lot of regional experience was shared and noted & we identified the benefits of future Tasks.  



LTC 
Helplines 
FD/Outreach 
Workshops 
Online Meetings

OTHER SERVICES
PI/PR Committee 
(PI/PR Coordinator) 
Recent activities 
Ongoing? 
Project based? 

PR
H&I Committees   
H&I in Prison 
Prison Sponsorship 

H&I
Admin Structure 
Duration and Format  
Funding 
Services to Areas

RSC

FD STRATEGIC PLANNING - SCANNING REGIONS



STRATEGIC PLANNING: SCANNING - RSC

Admin Structure of RSC:


Meeting Length, Duration and Format of RSC:

 

How do you fund your RSC?


Do you offer Services to Areas? 


Strength & Weakness & Areas of Improvements:



STRATEGIC PLANNING: SCANNING - H&I
Do you have a Regional H&I Committee (or Coordinator)?


Do areas provide H&I Services? 

- Treatment Centers?

- Detox units? 

   
Do you provide H&I in Prison in your Region?

Or Prison Sponsorship by Mail/eMail?


Strength & Weakness & Areas of Improvements:



STRATEGIC PLANNING: SCANNING - PI/PR

Do you have a PI/PR Committee (or Coordinator)?

 
Do you meet regularly or more project based?


Did you or are you planning to attend Addiction Conferences?


Recent activities over the last 2 years:


Strength & Weakness & Areas of Improvements:



STRATEGIC PLANNING: SCANNING - OTHER SERVICES
What other kind of Services do you provide?

- LTC

- Helplines

- FD/Outreach

- Web/Media

- Recovery Online Meetings


Do you offer Service Workshops for members?


Strength & Weakness & Areas of Improvements:



STRATEGIC PLANNING: SCANNING - OTHER SERVICES

What does your region expect from EDM and FD?



FDC@EDMNA.ORG

THANK YOU
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